STRUCTURE

Below you can find the MAN company structure.

Managing Director
(ISO Management Representative)
Corporate Strategy
Client Liaison
Contract Negotiations
Fiscal Planning
H&S Responsible Individual

Operations Manager
(Static Guarding / Keyholding)
Client liaison
Risk Assessments
Rosta Management
Assignment instructions

Operations Manager
(Events / Close Protection)
Client liaison
Operational planning
Event Training
H&S Manager competenent individual

Company Secretary
Assist Managing Director
Payroll

Accounts
Customer satisfaction
Environmental Management
representative

QA Consultant
Internal Audits, advice on changes to
standards, update the online
workbook and amend the quality
manual.

Senior Supervisor Control Room Manager Senior Events Office Administrator
(Static Guavrdlngv/‘Keyholdlng) Out of hours Corrective Action Supervisor Screening Ofﬁger BS 7858
Client Liaison Rosta management . Invoicing

" Steward / Officer Training
Risk Assessments Key management [ e Credit control
Client Liaison
Rosta Management : VAT returns
Site training Event Administration Accounts
Staff briefings
Supervisors Mobile Response Events Supervisor Secretary
(Static Guavrdlng‘/‘Keyholdmg) Supervisor Issue equipment Client enqumg§
Site training Supervise staff Employee enquiries

Employee liaison
Site inspections
Equipment management

Alarm Response
Site Inspections
Key Holding

Stewarding duties

Accounts
General administration

Security Guards
Compliance with Assignment
instruction
Logging and Reporting
Initial Customer liaison

Retail Supervisor
Client liaison
Site training
Rosta management

Events Stewards
Stewarding duties

Receptionist
Assist Office administrator

Retail Security Guards
Loss Prevention
Compliance with assignment
Instruction
Logging and reporting
Initial Customer liaison
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