Company Organisational Structure

MANAGING DIRECTOR
(I. McCallister)
(Management Representative)
Corporate Strategy
Client Liaison
Contract Negotiations
Fiscal Planning
Health and Safety

OPERATIONS MANAGER
(C.Smith)

(Static
Guarding/Keyholding)
Customer Liaison
Risk Assessments
Rosta Management
Assignment Instructions
Health and Safety Training

SENIOR SUPERVISOR
(I.Smith)

(Static
Guarding/Keyholding)
Customer Liaison
Rosta Management
Site Training

CONTROL ROOM
MANAGER
(C.Tetley)

Out of hours Corrective
Action
Rosta Management

SUPERVISORS
(Static
Guarding/Keyholding)
Site Training
Employee Liaison
Site Inspections
Equipment Management

MOBILE RESPONSE
SUPERVISOR
(D.Pitter)
Alarm Response
Site Inspections

SECURITY GUARDS
Compliance with
Assignment Instruction
Logging and Reporting
Initial Customer
Liaison

RETAIL SUPERVISOR
(C.Smith)
Customer Liaison
Site Training
Rosta Management

OPERATIONS MANAGER
(C. Cullwick)
(Events/Close Protection)
Customer Liaison
Operational Planning
Risk Assessments
Health and Safety Manager
First Aid Training
Fire Assessment/Marshall

COMPANY SECRETARY
(T.McCallister)

Assist Managing Director
Payroll/Holidays
Accounts
Customer Satisfaction Reports

Qoute Management
Enviromental Health Manager
SIA Course Administrator

SENIOR SUPERVISOR EVENTS
(K.Webster)
Steward/Officer Training
Health and Safety
Staff Briefings

RETAIL SECURITY GUARDS
Loss Prevention
Compliance with Assignment
Instruction
Logging and Reporting
Initial Customer Liaison

OFFICE ADMINISTRATOR

(J.Tooth)

Office Health and Safety
Screening Officer BS 7858
Invoicing
Credit Control
VAT Returns

EVENTS SUPERVISOR
Issue Equipment
Supervise Staff
Carry Out Stewarding Duties

EVENT STEWARDS
Stewarding Duties
Health and Safety

Monitors

SECRETARY
Client Enquires
Employee Enquires
Accounts
General Administration

RECEPTIONIST
Assist Office Administrator
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